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• Focus on improving core business

• Ruthless on costs

• Relentless pursuit of growth

• Better performing – fundamentally different company 

Overview



Strong performance in ’04

• Profit up – second year of double digit growth 20.9%

• Group margin increased 22.2%

• Turnover up 5.8%

• Net debt reduced 154.7m



Focus on Growth



• Relaunched titles

• Improved editorial content

• Modernised design

• More colour

• Tabloid formats

Organic growth – Regionals 



9%
swing

Organic growth

• Western Mail

• Teesside Evening Gazette

• Liverpool Daily Post

• Chester Chronicle tabloid March ’05

4%
swing

4.2%
year on year



New launches



• Revenues up 6.1% to £540.1m

• Operating margins up 4.2% to 27.9%

• Operating profit up 24.7% or £26.9m to £150.6m

Regionals division 



• Volume market share important measure

• Will not “rent” readers for short term gain

• Editor clear about circulation challenge

• Sunday Mirror –
improved consumer value and market share

• Advertising growth in ’04 – first since ’00

UK Nationals – progress in ’04

15.9%

2.1%



• Young urban audience

• Strong advertising growth

• Profit up

• Further growth

Metros – a great business

13.5%



• Increasingly important part of media landscape

• In profit for first time

• Scale, brands, market positions to drive improved performance

• Key plank of growth strategy

Digital – a key driver of growth



• Sports

– Racing Post website increased page impressions by 90%

– Revenues up by 20%, profits doubled, more progress ’05 

– Joint ventures with Racing UK

Digital – a key driver of growth



• Great opportunities in Regionals business

• Strategic aim – true multi-platform local publishing and advertising business

• Strong profitable positions in key classified markets online

Digital – a key driver of growth



• Partnership in fish4 joint venture – powers national classified online sales

• UK’s most visited recruitment site

• 1.3m unique users per month – 26% ahead of number 2 site in UK

Digital – a key driver of growth



• Building positions in local markets

• ScotCareers – launched in September ’04

• Public Jobs Wales launched in November ’04

• Organic development

• Pilot e-edition of The Journal, Newcastle

Digital – a key driver of growth



• New “business to consumer” directory

• The One – developed in Scotland

• Cross promotion in the Daily Record

• Generated £1million of new revenue in ’04

• Directories market worth £1 billion per annum

• Capture new revenue using existing infrastructure

Innovation – new projects and markets



• Strategy delivering on expectations

• Focus on growth

• Organic growth – launching new products and services

• Absolute priority to deliver shareholder value

Summary


