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Financial highlights
26 weeks to 1st July 2001

! Turnover growth 3.8% to £581.4m, like-for-like growth 1.1% 

! Operating profit pre digital £121.8m, down 6.5%(1), 
like-for-like down 4.9%

! Investment in digital media £15.0m (2000: £12.8m)

! Earnings per share 19.5p(1), down from 21.8p

! Dividend per share  5.3p � same as 2000

(1) pre exceptional items
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Exceptional items and profit improvement
26 weeks to 1st July 2001

Strategic and profit improvement plans
! Cost H1 £2.3m and estimated H2 £8m
! Saving H2 £9.0m and 2002 estimated £25m-£28m

Refocused digital media strategy 
! Cost H1 £2.3m � reduced ongoing annual 

investment £15m (including investment in Fish4)
Restructuring group finance systems � to support strategy
! Cost H1 £3m
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Consolidated net assets

Fixed assets
Intangible
Other

Net debt
Other net liabilities
Net assets

Gearing

1,781.1
426.1

2,207.2
(754.5)
(156.2)
1,296.5

58.2%

1st July
2001
£m

2nd July
2000*

£m

2,017.7
408.4

2,426.1
(771.8)
(154.6)
1,499.7

51.5%

2,018.4
420.3

2,438.7
(768.2)
(208.1)
1462.4

52.5%

31st Dec
2000*

£m

*restated
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Strong cash flow
26 weeks to 1st July 2001 2001

£m

Net cash flow from operations
Net decrease in cash
Cash movement in debt/ lease financing
Movement in net debt
Cash conversion
Cash interest cover
Profit interest cover

2000
£m

88.9
(6.8)
3.2

(3.6)
89.5%

3.5
3.8

105.2
(8.0) 
32.0
24.0

99.7%
4.3
3.8
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Performance highlights

! Advertising
! Strong growth first quarter � display weak in second 

quarter; classified remains strong but market tightening
! Visibility limited 

! Circulation - trend of decline continued � minimised 
by activity

! Newsprint � 12% increase from 1st January 2001
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Regional newspapers
26 weeks to 1st July 2001

revenue +4.4%

profit +4.3%

Margin � remained at 23.9%
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UK national newspapers
26 weeks to 1st July 2001

£210.5m

£42.9m

revenue (2.4%)

profit (20.7%) 

Margin - from 20.4% 
to 16.6%
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Scottish national newspapers
26 weeks to 1st July 2001

£12.5m

£58.4m

revenue (1.5%)

profit (6.4%) 

Margin - from 21.4% 
to 20.3%
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Sports newspapers
26 weeks to 1st July 2001

Interim results

£4.1m

£15.6m

2000 2001

revenue +4.5%

profit (7.3%)

Margin - from 26.3% 
to 23.3%
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Digital media
26 weeks to 1st July 2001

! Refocused strategy in March
! Closed central ic portals
! Launched 13 ic regional sites � closely aligned with 

regional newspapers 
! Continued investment in Fish4
! Total cost H1 £15m
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Other assets

! Agreed sale of certain Midlands assets to Johnston Press 
for £16.5m

! Agreed sale of ISP, ic24, for £4.5m cash

! Magazines and exhibitions � retain in group

! PA Sporting Life sale process continues
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Trading outlook

! Display and classified advertising market remains difficult 
� limited visibility

! All businesses undertaking cost reduction initiatives

! Early implementation of strategic plans
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Overview

! Strategy: practical �nuts and bolts�

! True leadership of UK newspaper industry

! Regionals: a very strong platform for the future

! Nationals: optimise value, maintain circulation 
market share

! Growth: new business development approach

£30m-£35m p.a. gross cost reduction by 2003
Revenue grown or protected, 
depending on market conditions

IMPACT
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Market share, % of weekly circulation

Trinity Mirror
Gannett Newsquest
Northcliffe
Johnston Press
Associated Newspapers
RIM
GMG
Eastern Counties
Midland News Association
Independent Newspapers

Trinity Mirror � largest UK regional newspaper player 

20

14

13

8

7

5

4

4

3

2

Source: Newspaper Society 2001
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Regionals - biggest but not yet best
� 244 titles
� 14 operating 

companies
� 4 regions in 

development
Century & Derry

Liverpool

Chester

SBP

Birmingham

Cardiff

Huddersfield

Teesside

Newcastle

S&UN

MWM

Southnews

TNS

Coventry
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A challenging environment for regionals

! Intensifying competition from existing and new 
competitors

! Ongoing industry consolidation 

! Immediate outlook for advertising uncertain

! Continued circulation declines
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Four cornerstones of the regional strategy

Driving 
continuous

improvement

Capturing the
benefits
of scale

Investing 
in quality for 

key stakeholders

Sustaining 
long term 

growth

Relentless 
pursuit of  
industry 
leading 

performanc
e

Relentless 
pursuit of  
industry 
leading 

performanc
e

Relentless 
pursuit of  
industry 
leading 

performanc
e

Relentless 
pursuit of  
industry 
leading 

performance

Relentless 
pursuit of  
industry 
leading 

performance
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Regionals - variation in key cost benchmarks for �major� OpCos
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Capturing the benefit of increased regional coordination

Divisional

Regional

Local

! Strategic direction 
! Coordination 
! Performance management 

! Operational decisions

! �Frontline� day-to-day decisions
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Investing in quality in the regionals

! Central marketing database and coordination of 
market research

! Product development capability
! Centrally sourced non-local content 

Readers

Advertisers

Staff

! �Category management� capability
! Improved call centre/customer service capabilities
! Centrally coordinated new product development

! Rotational training programmes
! Talent development
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Four cornerstones of the regional strategy

Driving 
continuous

improvement

Capturing the
benefits
of scale

Investing 
in quality for 

key stakeholders

Sustaining 
long term 

growth

Relentless 
pursuit of  
industry 
leading 
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e

Relentless 
pursuit of  
industry 
leading 
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e
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pursuit of  
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pursuit of  
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leading 
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leading 
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Plan for implementation

Q3 Q4 Q1 Q2 Q3 Q4
2001 2002

Define performance
management system

Drive improvements
� Yield management
� Cost efficiency
� Regional and 

divisional management
processes

� Investment in quality

Establish business
development team
to seek out and 
pursue opportunities
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Strength of the nationals

! Excellent cashflow

! Critical mass for Trinity Mirror

! High margins 
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The Mirror has 
marginally outperformed 

the Sun over 5 years

Strategic direction

Mirror vs. The Sun: circulation
3 month rolling average circulation, rebased against The Sun

-10.0%

-7.5%

-5.0%

-2.5%

0.0%

+2.5%

+5.0%

+7.5%

+10.0%

01/96 01/97 01/98 01/99 01/00 01/01
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Integrated marketing 
strategy review

Cost reduction

Fundamental redesign
of key aspects
of business

Maintain market shareMaintain market share

Optimise valueOptimise value

The Mirror and Sunday Mirror: Strategic priorities
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Strength of the Scottish titles
Daily circulation, 000 copies

Daily Record

The Sun

Daily Mail

Evening Times

Aberdeen
Press & Journal

Sunday Mail

Sunday Post

News of the World

Mail on Sunday

Scotland on Sunday

122

600

373

103

100

337

704

415

111

97

Source: Trade Estimates, Jan-Jun 2001 
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